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Walter,
 
Here is a first take (in narrative form) of the comparative timelines for the construction of the
 retention tank at the two locations.  It is a straight forward comparison and I have not touched upon
 the time elements associated with the complexities of coordination with other projects (such as the
 cut-off wall) or upon the significance of the time difference on the canal cleanup in RTA1.
 
It’s a start.  I am sure we will have further discussions next week before we finalize and put it in the
 form that was requested (which I am still not sure what it is).
 
Enjoy the long weekend!
 
Christos
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NYC Scenario time-line for tank construction at location RH-3 (along canal bank)



· Demolition of existing structures doesn’t appear to start until mid-2018 – three years from now.

· Excavation will be done following demolition and appears to take two years for both tanks, even though the RH-034 tank will be twice as big as the OH-007 tank.  Why will a tank half the size of the other require the same excavation time?

· For RH-034:

· Conveyance construction doesn’t start until mid-2019 – four years from now.

· Actual construction of the tank doesn’t start until mid-2021 – six years from now.

· Constructing a building on top of the tank will take an additional two years.





The above are comments by EPA’s contractor, CH2MHill, on the schedule for the construction of the retention tank at the two properties along the Canal.

1. The commentator points out that, although their schedule start is in mid-2015 (time of submittal of Preliminary Design Report), NYC does not plan to begin demolition of existing structures until mid-2018.  Apparently, because of the contractor’s time estimate of condemnation proceedings.  Since in their latest presentation NYC now estimates that it will take 3.5 years we will use that as our new timeline before demolition begins.  



2. EPA’s contractor also points out that excavation according to the NYC schedule will take 2 years.



3. Finally, EPA’s contractor concludes from the NYC schedule that actual construction of the tank begins 6 years after the mid-2015 start of the schedule.  That is assuming a 3 year period for  

condemnation proceedings.  If we apply NYC’s new estimate of 3.5 years for these proceedings, we conclude that actual construction of the tank will begin 6.5 years after the mid-2015 start of the schedule.



4. We attribute the one year difference between demolition and excavation completion (5.5 years from start) and beginning of construction (6.5 years from start) to the time required to bring on-board the construction contractor.



5. Looking at the schedule provided by NYC actual construction of the tank takes approximately 4.5 years. 





If we add up these time intervals (3.5 + 2 +1 + 4.5), we conclude that according to NYC’s estimates it will take 11 years to build the tank at the location along the side of the Canal.





EPA Scenario time-line for tank construction at location RH-4 (at Park)





1. One year for park alienation proceedings for removing tar waste under EPA order to National Grid. (Simultaneous completion of design for park tar waste cleanup).  Pool remains open.

2. One year for excavation and tar waste removal. (Simultaneous completion of tank design by NYC at the end of the 2-year period of items 1 and 2 here.)

3. One year for NYC contracting of construction contractor (according to NYC’s own schedule)

4. 3 years for tank construction (based on EPA’s construction experience and survey of similar projects.)



According to the above, EPA’s projected schedule for construction of the tank at the Park will be 6 years but the pool will be closed at the park for 5 years.









[bookmark: _GoBack]In conclusion, according to this analysis, construction of the tank along the side of the canal will take nearly twice as long as constructing the tank at the park.  That does not include significant additional time that we envision will be added as a result of disputes regarding the contamination of Parcel VII and multi-year investigations that might be conducted by both National Grid and New York City at that site in order to allocate responsibility for the excavation at that parcel.  


